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ABSTRACT

This study aimed to measure the impact of organizational development on
employee's performance at Jordanian commercial banks. The study used descriptive
and analytical methodology to deal with data, developed a questionnaire was
designed to be a study tool, in order to collect data from the study sample, then the
data was analyzed using Simple Linear Regression and Multiple Linear Regression.
The study population consisted of all Jordanian commercial banks, while the study
sample was (5) commercial banks selected by the most widespread in Jordan; the
sampling unit consisted of all top and middle management, they were (150)
managers. The study reached number of results, the most important of which is the
high level of the practice of organizational development in Jordanian commercial
banks, as well as the existence of a high level in the performance of employees in
the aforementioned banks. The results also showed an important and statistically
significant effect on the development of the relationship between the practitioner and
the client, diagnostic stage, and the self-renewal dimensions of organizational
development on the performance of employees of commercial banks Jordanian. The
study recommended a set of recommendations for Jordanian commercial banks,
most notably the need to stress on the interest of banks in the importance of
organizational development because of its great benefits for banks and employees.



In addition to that the research recommended that Jordanian commercial banks to
give attention to develop the relationship between the practitioner and the client
stage because it is important to assure success to the whole process of the
organizational development stages, and to give interest in diagnosis and
identification of problems to reach effective solutions in order to achieve the
objectives of these banks, it is also recommended to take care of the stage of self-
renewal through continuing to monitor the results of organizational development and
correct any problems or deviations first In order to continuously improve their
banking services.



