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Abstract

This study aimed to measure the impact of Talents Management on
Entrepreneurship strategies In Jordanian Fertilizers and Chemical companies. The
researcher used the analytical descriptive method to deal with the data so that it
describes the phenomenon and the community. The questionnaire was adopted to
collect data on the variables of the study, which was analyzed by the statistical
packages program for social sciences. The study sample consisted of 234
managers, heads of departments and administrative staff in companies. The study
showed some findings and the most prominent one was that there is an impact of
statistical indication at the level of (o =0.05) for talents management in its
dimensions (talent discovery, talent development, talent stimulation, talent
retention), on Entrepreneurship strategies (innovation, risk taking, particularity,
Proactive) in Jordanian fertilizers and chemical companies. One of the most
important recommendations of the researcher to the Jordanian fertilizers and
chemical companies in particular, and other companies in general, is the need to
stimulate talents that urges the increase of innovation for talented employees. This
would help in accelerating the growth of the company and its stability in the face

of competitors. The researcher also recommends the need to retain talents, which



makes talented employees be ready to deal with future obstacles that may face the

company.



