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Abstract

The aim of this study was to investigate the impact of organizational conflict
management strategies (satisfaction, cooperation, avoidance, control, conciliation)
on the functional commitment at the National Electricity Company in Jordan. The
guestionnaire was used to collect information about the study variables. The study
sample consisted of (246) employees, department heads, department managers and
assistant managers at the National Electricity Company in Jordan.

The results of the study indicated that there is an impact of the strategies of managing
the organizational conflict by its dimensions (conciliation, cooperation, control) on
the functional commitment, while the satisfaction and avoidance of their influence

was insignificant.



The study recommended more attention to be paid to the aspects of (satisfaction and
avoidance) by the National Electricity Company through the development of
management strategies organizational conflict in order to increase the degree of
functional commitment, and the preparation of internal or external courses managed
by specialists in the management strategies of organizational conflict to qualify
leaders by providing information Guidelines, and giving sufficient flexibility to
employees at the national electricity company by managers for a better functional

commitment.



