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Abstract

This study aimed to identify the impact of the business process
reengineering with its dimensions (analyzing of current operations, identify the
processes that need to be re-engineered, radical redesign processes, applying
new processes, evaluation of reengineered processes) on improving the
efficiency of the electricity distribution company in Jordan with its dimensions

(cost, time, quality).

To achieve the objectives of the study, descriptive analytical method was

used, so that a questionnaire was developed and distributed to the sample of the



study which is consisted of 50 employees and workers at the top, middle and
lower management who execute their duties in the Electricity Distribution
Company. Data were analyzed using SPSS software (Statistical Package for

Social Science) and appropriate statistical tests were performed.

The study found several results including the following: there is an effect
with a statistical indicator at the level of significance (o= 0.05) of the business
process reengineering (BPR) with its dimensions in improving efficiency with
its dimensions, and there is an effect with a statistical indicator at the level of
significance (o= 0.05) of the BPR with its dimensions in decreasing cost and

time, and in improving quality.

The study came up with several recommendations, including: paying
attentions to achieving total quality management (TQM) through continuous
improvements to particularly improve the electrical service and generally
improve the efficiency, ensure the efficiency and the effectiveness of operations
which engaged in providing electric service, using information technology in
ways that contribute to reducing the time required to complete the provision of
electric service, reducing the cost, and improving quality in a greater manner,
conduct a study of BPR in improving the efficiency in Jordanian Electricity

distribution companies —if found a company that applied BPR- and compared



its results with the current study, and study the relationship between TQM and
BPR in improving efficiency and effectiveness and how distinctiveness can be
reached by using them side by side by benefits of the proposed model in the

study of Samman (2003).






