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Abstract

This study aimed at determining the impact of competitive strategies (Prospecting,
defense, analysis, and reaction) on services’ innovation
(Introducing new services, improving current services, and Improving the processes of
introducing services) in the five stars hotels operating in Erbil.
The study relied on the descriptive analytical methodology in collecting and analyzing
data.
The study’s population encompasses the nine five stars’ hotels operating in Erbil, and the
researcher studied them all.
Meanwhile the inspection unit consisted of 118 functional managers from the top and the
middle management levels.
For collecting data, the researcher developed a questionnaire-included statements

expressed the independent and dependent variables of the study.



By using SPSS program and depending on simple and multiple regression,

The main results of the study were as follows:

1.There is a statistically significant effect of competitive strategies on services’
innovation.

2.There is a statistically significant effect of reaction strategy on introducing new services.
3.There is a statistically significant effect of defense strategy on improving current
services.

4. There is a statistically significant effect of both prospecting and defense strategies on
improving the processes of introducing services.

Relying on the above mentioned results, the study recommended to concentrate on
building competitive strategies that are compatible with environmental situations, and to
develop the required adjustments on the internal environment in order to match the
changes in the external environment, and to enhance continuous services’ innovation in

the studied five stars hotels in order to achieve sustainable competitive advantage.



