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Abstract

This study aimed at measuring the impact of lean production (Just in time
(JIT), layout and preventive maintenance) on the success of Jordanian small
manufacturing projects in terms of (growth, cost reduction and value added

generation).

The study population consisted of all Jordanian small manufacturing projects, totally
(450). While, the study sample consisted of small projects, operating in Amman
since (3) years or more, and implementing lean production elements. CEO and

operations managers were the sampling unit of each project.

For collecting the required data, a questionnaire was used, and after analyzing data

by (SPSS) program, the main results of the study were as follows:

1. There is a statistically significant impact of (layout, preventive maintenance)
on the success of Jordanian small manufacturing projects.

2. There is a statistically significant impact of (JIT, layout, and preventive
maintenance) on the growth of Jordanian small manufacturing projects.

3. There is a statistically significant impact of (layout, preventive maintenance)

on cost reduction of Jordanian small manufacturing projects.



4. Thereisa statistically significant impact of (layout) on value added generation
of Jordanian small manufacturing projects.

5. There is no statistically significant differences in the implementation of lean
production elements (JIT, layout, preventive maintenance) attributed to

demographic variables (educational level, speciality, experience).

Based on the previous results the following recommendations were introduced to
Jordanian small business project’s management to give more attention to implement
Lean production in the projects, taking into considerations all the lean production

dimensions.

For an effective implementation of the lean production, top management support is
critical in terms of financial, physical and qualified human resources. As well as
developing human resources through providing them with continuous training

courses.



